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1. Background

The role of the ICT Steering Committee (the Committee) has evolved over
time and their role can no longer be ignored by organisations since it has
become critical that organizations focus on ICT Governance.

The primary goals for ICT Governance is to assure that the investment in
ICT generate business value and mitigate the risk that are associated with
information communication technology. In 2009, the revised King Il was
released, the King Il set out a number of key Governance brmcuples under
which ICT should conform and principles must be seen agalnst legislative
requirement contained in the Municipal Flnance manag%ment Act of
2003. ~ :

L | TYV

Apart from the KING Il and being, cons*tltuted under “Corporate
Governance of ICT Police Framework”, it |sinow also a requnrement of the
Auditor General that an ICT cher' g .Committee exists within
Municipalities and should therefore be@ck éwledged by Management or
Council as the governing body for ICT within the Municipality. There are
other various legislations that I\\Xformat “Communication Technology
needs to adhere to: The EIectrShNCo imunication Act (ECA of 2005),
Protection of Person\? lnformatlon ct of 2013, Telecommunications Act
(TCA 1996), The Mmum%? Informatlon Security Standards (MISS), and
other Acts m%h refer\gw'ce ) T such as RICA, CPA 2009, ECTA 2002, etc.

&

The estabﬁﬁéhg\ent@f an' approprlate ICT Steerlng Committee W|II ensure

o
‘the Munlupaétty and will ensure that the Municipality complies with the
. Ieglslattons sim:e it is now a legal requirement.

suppOrt the goals of improving technology efficiency .Enterprise
Architecture involves capturing government business processes and
technology currently adopted and providing a blueprint for use of
technology in new business initiatives and for assisting Information
Technology strategies where greater efficiency and effectiveness of
technology is desired. Effective adoption of Enterprise Architecture will
provide the ultimate benefit of reduced IT investment costs and IT
recurrent costs to achieve specific business requirements and deliver
improved overall business value from adoption of technology.

b
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Given the importance of architecture in delivering greater IT investment
value, it is imperative that a governance process is established that will
address Municipal and Corporate architectural issues and set architecture
direction for projects. This will ensure that broader Municipal benefits are
attained and conflicting issues can be resolved. Without this governance,
architecture direction is driven from project perspective with multiple
technology complexity being the end results.

1.1 Purpose

The purpose of this Charter is to establish an ICT Steermﬁ o}
policy-level group responsible for providing Ieaders%p and dlre ion'in. Support
of the office of the Municipal Manager. The IcT Steering ggm mittee’s central
focus is to provide the executive leadership for the coordmatlon of ICT related
activities between, among, and with khe Mumcupahty The ICT steering
committee shall also seek where feasnble t(?% %’eles(and others to aid in the
development and implementation. Th~ steerin commlttee will:

1.1.1 Provide strate‘glc Ieade%sl%p for”f“ nformation Technology through the
alignment ofIT Master pla and activities with municipality’s vision
and Objectlves "

1.1.2 Prlormze in o%matl)o-

Technology investment initiatives and deliver

‘recommendations on proceeding with proposed IT

: prOJects'/éand§Ensure open communication between the IT Unit and the

6§h§r functional units of the Fetakgomo-Greater Tubatse Local

Munﬁlcapah y so as to promote collaborative planning.

1.13 he»I;CT Steering Committee is not responsible in any way for the IT
pﬁUnﬁi‘c“foperating budget, IT Unit staff, or any other aspect of day-to-day

IT operations.

%jgmal a%g

1.2  Objectives

1.2.1 The objective of the ICT Steering Committee shall include but not
Limited to:
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a) Assists the Municipal Management in governing and overseeing the
municipality’s ICT matters or activities.

b) Assessing feasibility of IT plans and providing requisite
recommendations to the municipality management about the benefit
of the institution.

c) Support the Municipal management by giving guidance and helping
clarify priorities on ICT related issues.

d) Improving the quality, management and value ,of information,
municipality systems, and information and communlcatfén technology.

§\\

e) Ensure that decisions and actions are managed an&implemented

2.

2.1.1 Develop corporate level ICT I\Qa\ster Plan that
effective application and manage ment of ICT systems and resources
throughout the mun|C|paI|t . \

2.1.2 Review current andxfutiire techno{ogies to identify opportunities to
increase the efficiencyof I€T resources in the municipality.

2.1.3 Monitor and evaluate I T%pro;ects and achievements against the ICT
Master Plang,

2.1.4 Provide! »Vlc\%%an(d recommendations to the Accounting Officer and
Senior Ma Sgement Team on significant ICT issues.

2.1.5 Report IT. matters quarterly to Audit Committee in consultation with

L Tﬁae office of Accountlng Officer.

2. 2 Rewew and\fecommend the ICT major projects, major expenditure projects
P%orltles to the accounting officer for endorsement.

2.3 Reﬁ%ew the adequacy and allocation of ICT resources in terms of funding,
Equipment’s and service level agreements.

2.4 Monitoring progress and expenditures against major milestones and
budgets.

2.5 Evaluates the ICT performance, based on the various ICT reports provide
And guide for solutions towards major risks, obstacles and issues.

2.6 Oversee the development, effectiveness and implementation of the IT
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Master Plan.

3. GOVERNANCE STRUCTURES
3.1 Composition of the Committee

3.1.1 ICT Steering committee is considered a permanent standing
Committee.

3.1.2 The committee is constituted by the members appointed by

the Municipal Manager (MM) and that he/she shaII appomt a
Chairperson from amongst the app T i
Committee members, whom should" be at

within the municipality. y Q. A )

3.1.3 At least the two-third majorlty of Mumupal departments shall

be represented.

3.2

3.2.1 Membership of the ICT teerltng Co .itfée shall be comprised of the

following: .
E A
Designation N 4 Role
Director: Corporatﬁerwc\ ~ ) Chairperson
] X
Manager: lnfras%vu&iure»»» erwc& Users Representation
Chief Town:Plar Users Representation

udget\<

Manageri T Users Representation

Traff;c ManagementéiRepresentatlve Users Representation
IDP Speaallst | \ Users Representation

Manager Communlcatuon Users Representation

Chlef Fl@ncn\; [ Officer or Representative | Financial Sponsor

IT :Manager Advisor

Internal Audit Representation Audit analyst

Risk Management Representation Risk ldentifier

CoGHSTA Representation Government Support

Public Participation: Manager Strategic stakeholder

IT Officer Secretariat

3.2.2 All permanent members of the ICT Steering committee should be very
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Familiar with the municipality ICT policies, procedures and practices.

4 MEETINGS

4.1 ICT Steering Committee Meeting quorum:

4.1.1 The ICTSC meeting shall be declared official only if the two-

third majority members (7+1 members) have honoured the
meeting.

4.1.2

41.3

If the ICTSC chairperson “i %uné&bl& to a'gténd the two
consecutive meetlngs of ICESC me tlngs \%@thout apology, then
the committee |tself shal bri\ng uch to the attention of the
municipal manager. %z::he mumcapal manager shall designate a

g" A \ »
d|V|sqonal rg\anagers and the internal audit

4.3 At each mee ing, the committee will receive progress reports on all
prewously approved proposals and current projects. The ICTSC can
recommend the termination of any project which is not meeting its
Projected goals.

5. COMMUNICATION AND REPORTING

5.1. The ICT Steering Committee should report directly to the Municipal
Manager and/ or The Municipal Audit committee;
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5.2 The ICT Steering Committee should provide advice to the Municipal
Manager on significant ICT developments and issues regularly (to be
specified) and as requested;

5.3 A regular (to be specified) report of major issues and developments
should be prepared by the ICT Steering Committee through IT division and
submitted to the Municipal Audit committee;

5.4 The ICT Steering Committee should submit and present proposed ICT
strategies and business cases (funding submissions) for all new ICT
project proposals to the Municipal Manager and Executlve counC|I for
Approval. \

6. CONCLUSION

Coordination of IT investments and activitie s essential in order to
eliminate duplication of effort and %ata%von dundant expenditure,
reduce resources spent on unfunded mandates, leverage IT investments,
accelerate the development of elegé(omc government to meet the needs
and expectations of C|t|zens -andi prove the efficiency and effectiveness
of IT management hence an estab lshmth of ICT Steering Committee.

Itis the respon5|b|I|ty o §'c»e Fetakgomo Greater Tubatse management to

gdwy

Accounting Officer Date
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